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Lakshmi Mittal is extremely bullish about India: ‘Why 7 or 8%7
India should grow at 10% a year for many years to come’

Lakshmi Mittal is
formally inducted as
Honorary member

esident Nandan Damani for-

mally inducted Mr Lakshmi
Mittal, who is known as the “Steel
King” of the world, as an Honorary
member of the Rotary Club of Bom-
bay at the last meeting.

The formality was conducted be-
fore a packed gathering at the meet-
ing held at the Trident (Oberoi) Ho-
tel onThursdayJanuary 21, at which
Mr. Mittal was the guest speaker

Nandan said that the Board of Di-
rectors of the Club had, at its meeting

August company in JanuaiThree Honoray members of the Rota€lub ?c]; ‘i?g&a,a’rlﬁ’itltjar:a;én;%uﬂggg%?; d

of_ Bombqur. Adi Godej, Mr. L_akshmi Mittal an_d Ms R_ajasm Birla, __memberHe then proceeded to inform
or mannerism that he was one of the with President Nandan Damani at Fhe last meeting, which was held in tlilﬁe new Honorary member in brief
most affluent persons on earth; nor Rooftop Room of theidlent (Obeoi) Hotel about the ideal of service which Ro-
did he use his tremendous influencder September, 2008. He described at Once the meeting was called totary seeks to f_oster as the basis of
to peddle his own version of a uto-some length the effect of the globalorder and the national anthem renworthy enterprise. _
pian world. meltdown on his company dered, Nandan conducted the pro- Affixing a Rotary pin on his lapel,

He was deferential to his fellow ArcelorMittal and also listed some ceedings with rare élan, impressing anda_? rlequestedd MMlttﬁ_lt' tch

: ; i wear it always and wear it wi

(Honorary) Rotarians, Ms Rajashreeof the lessons that he had learnt frormh_e three Honc_)rary Rot_arlans_, Ms Wear ! :
Birla and Mr Adi Godrej.And, to the upheaval. Birla, Mr. Godrej and MiMittal, with ~ Pride”. He also presented him with

top it all, he was humility personi- Among the most important  his simplicity and erudition. Eg&i%g;e{%ggi;;gs Roster and
fied when President Nandan Damanpoints that he made was this: e epoduce MrMittal's speech  The members present accorded a

inducted him as an Honorary mem-India’s growth rate need notbe 7. yerhatim starting from Page 2. It is rousing welcome to the new Honor-

ber of the Rotary Club of Bomhay Or 8%; rather, itcould be moe like — followed by a transcript of the suc- ary member with a prolonged round
Mr. Mittal, who flew down from 10% —and for several years t0 ¢eeding question-answer session. of applause.

London to address the Club, pre-COme.

sented his analysis of the economic Finally, he made a few predictions
crisis that had besieged the world afabout the future and cautioned abo

7 the “threat” from China whose

Forthcommg economy was galloping by leaps ang

meetings bounds and was poised to overtak
January 26, 2010 the USAsooner rather than latéte

No meeting on account of R

e was wittycharming and blunt.

He was dismissive of frivolity
candid about himself and emotional
about his son.
He brought the house down whe
he told a supplier (disiting Rotarian)
that he hoped the equipment he ha
ordered would be delivered on timej#®
and that it would work as per thejs
specifications that he had paid.for
And when a pesky journalist
grabbed the mike to ask whether hg
was going in for a joint venture with a
mining company iAustralia, he dis-
missed her by saying, “If we do some
thing, you will read (about) it in the
newspapers”.
Mr. Lakshmi Mittal, the “Seel
King” of the world, who addressed
the last meeting, did not for a mo-
ment suggest either by word, gesture

N

then fielded about a dozen question

ublic Da with aplomb.
P d The Rooftop Room of the Trident
Feay o A0 (Oberoi) Hotel was packed to the|

VI SIVILIEIR IR RSN afters even before the guest speakd
Union Minister for Commerc.e.a walked up to the podium. It was &
! wonder that a room with a capaci
AU IR CISLES  of less than 250 was able to acco

India’s glOb‘?}l CUREECIMENRURL o date more than 300, some of the
21st century”. armed with cameras, tripods and L¥
February 9, 2010 mikes. (The only slightly sour note  Welcome to the Club. Bsident Nandan affixes a Rotayin on Mr

CUSORVIRSERCELESEET  was the jostling by representatives  Lakshmi Mittak lapel to mark his formal induction as an Hongrar
R NCA N ERRURCEIEUIRY  of the print and electronic media who, member of the RotaClub of BombayMr. Mittal was the guest speaker at
world economy” however failed to nettle MrMittal.) the last meeting, held on Thursdasgnuay 21.Report on Page 8
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One of the causes of the 2008 meltdoweveryone wanted to
become bigger and ‘scale became the name of the game’

The following is a transcript of the
presentation made by Mrakshmi
Mittal at the meeting of the Rotary
Club of Bombay on Thursday
January 21, 2010:
am very thankful to Honorary
Rotarian Mr Adi Godrej for his
wonderful introduction. | am also
thankful to the other Honorary
Rotarian present, Ms Rajashree Birl
for getting me into RotanBhe has
been working with my wife for the
last one and a half years on differen
causes, especially on polio, and tha
has really made them come cloder
really thank her for taking so much
interest and for persuading (my wife)

have to set clear expectations, work
towards driving results, ensure moti-
vations and synchronisations and
undertake a lot of different actions
that can bring results.

We had tocommunicate well |
think this is very important —we have
learnt that we have to communicate
well with people. For us it was one
of the most important tasks, for we
had to communicate to 300,000
people about the new crisis.

Another point we learnt is that in
difficult times there is a need te-
tain skills and talents In difficult
times, a lot of people want to leave
the organisation.

Usha to take interest in this work. He flew down from London to address the Club. And then flew off to Soutﬁuddenlythey see that there is a

All of you are leaders in your own
professions, all of you are successful
in what you are doing and you arecomplexities and so on; there have You may well ask, how can | say
contributing a lot to the cause of so-been a lot of reasons and commentthat the government also had off-
ciety and to the communityt was which we have been following in the balance sheet activitiesAt a meet-
very difficult for me to think of a media and in different forums. ing this morning there was some
subject to discuss tode§o | decided ~ But one thing is very clear — discussion on the oil subsidyEv-
to share my thoughts with you andrisk management should not be ery year, the government issued
also to exchange thoughts with youentirely predicted based on his-

I will share my thoughts on what torical data. Historically, we can
has happened, what is happening ando a lot of regression analysis and
how to prepare ourselves for the fu-say that this (a particular thing)
ture. It is a very complicated issuecannot happen for the next 20
and the whole world is analysing itinyears, but things are happening
different ways, in different geogra- much faster than our regression
phies, in different professions and inanalysis suggests.
different segments. Every week, we It's like the “Black Swan theory”, before.
get some conclusions, some direcwhere it was said that there was n
tions... and it looks like this will con- Black Swan — and ultimately it was
tinue for many years to come. discovered iustralia.

Africa. Mr. Lakshmi Mittal addrsses the last meeting

worth of bonds to the oil compa-

were part of the budget, they said
that it was not — so it is off-balance
sheet for the government!

he big question is what can be
done to ensure that such a crisisacturing dropped by 20%. In the year
does not occur again? | think we will 2009 there were an additional 20 mil-

crisis and if someone does not com-
municate with them or explain things
to them, there is a large exodus of
talent from the company

At the same time | also learnt that
during good times we are blind-sighted
and we don’t worry about the nega-
tive side of a situation.

Rs. 30,000 to Rs. 40,000 crores Thus, when all this happened, we

had a contagion which soon spread

nies. When | asked whether these not only to the financial economy but

to the real economyn spite of all
government announcements of dif-
ferent stimulus packages and mea-

Thus, we had to deal with a kindsures, there was a crisis of confidence
of situation that we had not facedand there was an unprecedented drop

in manufacturing and in employment.
In the fourth quarter of 2008, manu-

At the Davos meeting next week, Events that had not been foreseehave a lot of regulations, a lot of pro-lion unemployed personoday the

all the leaders of the world, social lead-have been occurring, so we shouldtesses and a lot of governance.
ers, political leaders and business leadiot work only on historical data.

world has 200 million unemployed

I have learnt a few things from my which is the highest unemployment

ers, are getting together and many Too many financial institutions perspective which | will share with (figure ever).

business people, includikgli (Mr.  and investors simply outsourced theiryou.
Godrej) are going to talk. The themerisk management and we all started There is a need to havewlling-
of Davos this year is to “rethink, re- relying on rating agencies. ness to changeA crisis like this is
design and rebuild”. Everyone realises | don't know how many of you like an earthquak@&ension was build-
that this is a time for redoing every-rememberthat in January, 2008,
thing and rethinking and redesigningthere were only 12 triple-A com-
our businesses. panies in the world, but at the
There will also be other themes, suctsame time there were 64,000 com- 100,000 people died. Similaylthe

In the steel industry, demand
plunged by 50%. This is not a
small number... in a basic indus-
try like steel the demand plunged

ing in the world and it suddenly by 50%.
erupted, just like the earthquake in ButArcelorMittal was diferent in
Haiti where suddenly 50,000 tothe sense that we were protected by

our diversified product mix and di-

as how to strengthen social and ecoplex financial structures which global financial crisis erupted sud-versified geographies; we are in 60

nomic welfare, how to enhance secuhad triple-Al
rity, how to mitigate waste, how to  Everyone wanted to be bigger andor it.

denly and people were not preparedountries and manufacture all kinds

of steel products; that gave us some

mitigate system failures, how to look bigger So scale became the name of | remember that on September 9nsurance.

at different values and how to createhe game for many years. The riskor 10, 2008, the wholercelorMittal
sustainable financial institutions. models showed that the positionsmanagement team was in Delve

Still, a 50% drop in demand is not
a small thing.

It will be good to watch the out- would be hedged, (with) credit de-were 700 people sitting in one room What did we doAs | said, on Sep-

come of the Davos meeting. It will be fault swaps; different kinds of instru- for three and a half days, discussingember 9 or 10 we were discussing
very interesting to see a global viewments started coming into the markegrowth. But come September 15 andyrowth, but on September 15 we
on all the guestions that we have irfrom insurance companies but peopleve had to change. No one expectetlirned around 180 degrees and we
our minds. never understood their fundamentalsthat we would have to make a 180said “No growth! Let us change our
here has been a crisis and a lot of But nobody imagined that there degree turn-around. strategy and form a new formuand
explanations have been given forwould be a drying up of liquidityand ~ The second thing we learntapid  this was the three ‘G, cash, cost
the crisis: sub-prime mortgagethe hedges would not be effectedexecution When there is a basic cri-and customer”. The whole strategy
bubbles, systemic failures, greed, easlgveryone (whether the governmentis and we need to immediately exfrom September, 2008, was to focus
credit conditions, leverage, financialor the corporate sector) resorted t@cute a new strategwe cannot be on these three ‘G!
innovations which brought a lot of off-balance sheet activities. sitting and watchingTo do this we (Continued on Page 3)
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Ar celorMittal was able to raise $1 billion even in the
midst of the economic ecession

(Continued from Page 2) were 37 bankruptcies in the USA, initiate several actions and coordi-ness is continuing to de-leverage —

We immediately launched a com-when the whole European steel in-nated efforts not only at the Presi-and this means that there is no
munication programme; we changeddustry was restructured, steel comdents’ level, but also at the level ofgrowth, there is no consumptigkt.
our communications strategwe panies were operating at 70% capadMinistries, Finance Ministers, eco-the same time, small and medium-
made sure that we reached out to eadty. From this you can imagine the nomic experts and so on. | think thatscale industries are in difficulty be-
and every employee; we acceleratedepth of the problem from 2001 tohas been a great help in coming out ofause they are not able to get enough
our process of negotiations, (held)2009. the crisis. liquidity from banks.
social dialogue with employees (tell- We converted a lot of fixed costs In spite of all these actions, there Public exchequers are fully
ing them) how this crisis could affectto variable and reduced fixed costsare two distinct scenarios in thestretched. There is a heavy deficit in
them. by $10 billion per yeaArcelorMittal ~ world. One is that of the developedtheir economies; they have borrowed

We also started talking with our has a fixed cost of $29 to $30 billion economies and the other of the emerdieavily and cannot do more. Further,
suppliers, who already had their busi-a year; we brought it down to $20ing markets or the developing worldeverybody is worried about inflation
ness plans; we started talking to oubillion. We also reduced our debt by(the growth economies). and the interest rate. (However), to-
customers, who also had their busi$10 billion.We had a net debt of $30  In my view, the developed world  day inflation-interest is not really the
ness plans. billion in September, 2008; we prom-seems to be coming out of the glo- worry; the question is how will they

Suddenlya lot of actions were re- ised our shareholders that we wouldal recession. But the recovery is spend money?
quired and we realised that we wouldbring it down to $20 billionAnd we  going to be long and slow At the same time, European com-
have to embark on them (immedi-did it. There are some forecasts which sapetitiveness is threatened. | tell some
ately). Spreading all these action plans We said to our investors and ourthat it will be 2013 by the time we of the European leaders jokingly that
in an oganisation liké\rcelorMittal ~ shareholders that we were going taeach the pre-crisis level (that ofin 30 years’ time Europe is going to
was a very difficult thing to do, what convert our fixed costs into variable2007). On the other hand, somebe a tourist place like Disneyland. |
with different languages, different costs, and we were very successfuleconomists like Goldman Sachs seerthink they now see the threat.
cultures, different issues, different In that kind of difficult situation, to be a bit more positive. They think The euro (currency) is strong,
societies, different countries with dif- when there was no money availablghat in 2010 the global economy will though there is no need for the euro
ferent government rules and differentand governments were going bankgrow at 4.2% and in 2011 at 4.8%.to be strong in such a bad economic
union rules. But we had to do it.  rupt, there was no possibility of en-But we have to understand that wesituation. The Chinese are very smart;

But we were able to do it very tering the capital market. are coming from a very low level (of they have pegged themselves to the
quickly and | remember that in Octo- But we were well rated by the 2008) and that most of the 4.2% andlollar, so they continue to beat with
ber we had already announced thatating agencies and we raised 41 4.8% will be coming out of the emerg-the dollar and continue to remain
we would cut production by 50%. billion even in such difficult times.  ing markets. competitive. Europe is not able to do

We were the first steel company This was because of the actions  Speaking of the developed world,that. Thus there is no positive situa-
the first manufacturing company inthat we took and because of the I'll stick to Europe. Europe has 27 tion as far as Europe is concerned.
the world to announce a 50% pro-way we restructured ourselves. | nations.When theWestern world 'm more positive about the United
duction cutWe shocked the world, think the market received us very enlarged itself into Eastern Europel States oAmerica, because the cul-
we shocked our investors, wewell. and became Europe 27, everyongure there is different; the people are
shocked our shareholders, w here are we today on a globalthought that Eastern Europe wouldvery ambitious, very agile, flexible and
shocked our suppliers and our cus- basis? | have been talking tooffset the stagnation of the westerraggressive. They want to do some-
tomers. But we had to doAind we many leaders in the world and let meworld. But that did not happen; ex-thing different all the time and they
did it. tell you that | have never seen sucltept for Poland, most of the Easterrike to be innovative. Most of the

The first thing we learnt from  concerted efforts by global leaders a&uropean countries are in trouble. senior people there would like to have
this was that a company like we have seen in the last 15 months. Now the PIIGS economies are ina dual career; which means that if they
ArcelorMittal could operate at Till October-November of 2008, trouble. These (Portugal, Ireland,are doing a finance job, then they will
50% capacity and still be a viable evenAmerican Senators and seniorltaly, Greece and Spain) are in deepego and study marketing; if they are
company. Unless you do it, you Ministers did not understand thetrouble than other economies. doing engineering, they will go and
don’t know! depth of the problem. Come Janu- De-leveraging on the personallearn management.

In the most difficult times of the ary, 2009, and everyone understoodront is still continuing. Every per-  Everyone is so worried, so inse-
steel industry in 2001, when thereit. The G-30 really helped a lot to son, every individual and small busi-cure about their job that they want to
do dual career planning — and this
means that they will always find
something to do in their life and the
US will come out of this crisis much
earlier

In contrast to G-7 and developed
economies, the situation in the
BRIC countries (Brazil, Russia,
India and China) has reversed
quickly and they are all on the way
to growth. Clearly, these econo-
mies have a strong domestic de-
mand and are not much leveraged.

To sum up, we are at a phase where
theWest is going to take a long time
to bring its house in order; they will
This is the second time in the month that | am attending ayRoeting! MrAdi Godeej, Honoraly membersays grow less in the process, but the

while introducing his friend (and now fellow member of the BoEub of Bombay), MLakshmi Mittal. emerging markets will continue to

In the pictue at right, Pesident Nandan Damani says that by accepting Hogareambership, MMittal has grow

honoured the Club, the District and Rotary in India (Continued on Page 4)
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(Continued from Page 3) | believe that leaders in business, in

We all know that India is expected society and in politics have a key role N OT O N LY C H I N A, TH E WO|
to grow at 7 to 8%, but | think this is to play in shaping and strengthening
on the conservative side; India shouldyovernance. I not SEBI which has ABO UT I N D I A S AYC
really be targeting 10% growth for to rule on corporate governance, but y \
many years. China will continue to all of us have to work together for
maintain growth at 9%. shaping and strengthening our corpostand issues, you undertake positive As for climate change, itis a global

Today the US GDRs four times rate governance. actions and you have immense poterissue. But global leaders sitting in
larger than that of China but we all At the same time, it is important to tial to bring about these changes.  Copenhagen could not come to any
know that by 2027 China will sur- build systems and processes which  Question-Answer session conclusion.
pass the USA. The US GDP is $12are eficient. We cannot do anything  Shailesh Haribhakti: The Chi- I will tell you an interesting anec-
trillion, China $3 trillion. But in 20 in an unstructured mannelust as nese are reported to have commentedbte. | spoke to a lot of leaders after
years we will see China multiplying banks, corporates and companies hawbat India is not a strong competitor the Copenhagen meeting... and (they

its GDP four times. risk management, there should be aAnd | have discovered that they areold me that) the developed world
In fact, China is producing one independent body for risk manage-saying it with good reason. Even inwanted to sign a document which said
Indonesia evey year And every five ~ ment processes. our traditional area of strength like that by 2050, 80% of the CO2 emis-

years it is producing one United Further, with a development plansoftware, we find that in terms of asions would be cut. The developed
Kingdom. Look at the size of the of $1.3 trillion, India needs to developfew components the Chinese havevorld was ready to sign, but the Chi-
economy look at the way they ae human resources, skills and educatiortaken a sustainable cost advantage ovaese did not agree. Why? because by
growing... it's remarkable growth. At the Prime Ministeis advisory us. Unless we take up what is calle®050 they would be the developed
heredo we plac@reclorMittal committee meeting in Delhi last week,second-generation outsourcing (whichworld and they would have to cut
in this? When we merged in this point did come up — that there ismeans looking at where the lowest cosemissions by 80%!
2006, we had outlined a few strate-a need to work on education and taomponents are available anywherein We have to re-think China. dta
gies. The first was to grow; second, tamprove skill-sets. the world), we will not be able to sus-very different countryit's no more a
maintain market share in the devel- And we have to be cost-competi-tain our competitiveness. What do youdeveloping, emerging market. It has a
oped world; and third, vertically inte- tive. People say that India is cheapthink about this? 20-year plan, a 30-year plan, a 40-
grating the outcome. labour is cheap and cost is cheap. But Secondly after Copenhagen, the year plan... so it will always be a threat
The crisis of 2009 basically rein- don't forget that the Indian rupee hasworld is left with virtually nothing to everyone.
forced our strategy of 2008Ve be- appreciated (against the dollar) fromexcept strong voluntariness. Whatrole S.K. Mitra: You expressed frus-
lieve that what we had planned in 2006Rs. 52 to Rs. 44. If we continue towould that play in action for climate tration over your projects in India.
was the right strategy for our com-have this kind of foreign exchange com-change? Have you looked at acquisitions in
pany to growthough we had to give a ing in, then it could end up at Rs. 40 Mr. Mittal: We discuss China ev- India? It could be easier than setting
pause in 2009, but now we have startelly the end of the year, or maybe nexery day | have not seen any meeting,up new projects. Secongiyhen you
to work on our growth projects, espe-year Then, the currency arbitrage will whether social, political or business,cut your production by 50%, what
cially in India. go awayTherefore, we have to be re-where the China issue is not discussedtind of layoffs were involved?
Personallyl am very excited about ally cost-competitive in terms of pro-  And | am glad that for the last Mr. Mittal: There are no acquisi-
India. My media friends are always ductivity, in terms of technologgnan- one and a half years | am seeing tion opportunities for us in India be-
asking me, wha$' happening in agement and systems. change — and that people are also cause Indian entrepreneurs are great.
Karnataka, what'happening in Jhar ~ As Rotarians we have to do a lot oftalking about India. They have their ambitions, they have
khand, in Orissa? | really don’t know work to eliminate poverty\Ve are all There is achange but Chinais clearlyheir own business plans which they
what's happening there. | wish | could doing fine, but if we scratch the sur-a threat from the point of view of cost,want to execute; we have never really
give them the correct answer, but theréace and see closelyhink the ground  of technology and of scale. They arehought of acquisition because it is not

are always different dimensions to myreality is very sad and tragic. building mega capacities for everything,do-able.
answer We are not prepared foran eath- ~ whether it is steel, aluminium, heli- What do | say about layoffs? | will
They are making progress, but itisquake; we are not prepared for copters, IT anything. try to summarise. It was a very brave

not satisfying to me or to my com- unforeseen situations, because If you go to any of the Chinese exercise to operate at 50%e have
pany Hopefully some day we will everyone’s trajectory is only grow  provinces like | do, they only talk so many different facilities; for ex-
start the work on the ground, whethetth. But we have to really work on about technologyWhat technology ample, we have more than 50 blast
in Karnataka, Orissa, Jharkhand oeliminating poverty from the core  will you give us? What global manage-furnaces in different countries; there-
Maharashtra. | don’t know where, butof our heart. ment will you teach ud®e dontneed fore, based on different countries’ re-
we are determined to start working.  Our health system has to improvemoney We only need your technol- quirements we shut them down; con-
At the same time, we have a jointwe have to be healthy ogy” tract workers in some of the compa-
venture oil refinery in Bhathinda in My last point, which | came across At the same time, Chinese work- nies were laid dimmediately\We re-
Punjab with HPCL. | am very happy just yesterday... | was very impressecers work 100 hours per week. tired some people ahead of time.
that it is making good progressslét  with the initiative that US President | can give you many examples which In some countries we could go for
project of Rs. 18,000 to Rs. 19,0000bama has taken to improve thingsare more threatening, so we have to bghort working hours; instead of 40
crores; we are on time and we are ofYou can read thé&/hite House blog.) clear... we cannot copy China, (just
budget. He invited a few smart business peoplas) we never could copy Japale
There is a clear contrast here; it and IT experts to advise the Whitehave to create our own business modg
means that things do get done. | House on how they can improve, howwhich will create cost competitiveness
am not a pessimist and | believe they can “serve their customers” betfor us and which has to be based o
that things can be done. ter. domestic demand. The way we arq
What does this mean for the fu- If the government can think of how moving, we are going to see more pro!
ture? While it is true that India hasto become more modern and efficienttectionism in the world, everyone is
survived this crisis very well and we | think we should also think, as cor-going to protect their turf. Therefore,
have a great opportunity for manyporate leaders or in our professionsywe need a business model that is su
years, we should not think that we ardnow do we serve our customers bettainable.
winners. There is much to do. ter? In China all the plants are as effi-
Let's not foget that the global cri-  Changes are not easy to bring aboutient in terms of productivity as many
sis has partly to do with shortcom-Many years of collective will are nec- of the European plants. It is a cleal
ings in governance. The financial worldessary to make changes... and thithreat and one cannot undermine it..
did lose a sense of responsibility where organisations like Rotary come | do not have the solution. | can
believe that strong corporate goverinto play You have made a lot of con- only say that our plants must be mos . -
nance and transparency is importantributions to your business and to socost-competitive, they must be ahead It was almost |lkeUSh hour at the Metx EV
for our country and will always re- ciety and you have taken an oath (in technology and they should con- walked into the Rooftomom of the fident
main important. have also taken the oatlfpu under tinue to produce the best products. January 21. Here is or
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working on different projects with the ther-daughter, or brothers. Problems
R LD IS NO\/\/)A\LSO TAL KI N G local management in different societ-come up when we are not willing to
ies and communities. Even our topchange, adapt and be flexible.
S LAKSH M I M I I I AL managers give a couple of hours and As for your first question, India is
volunteer to be part of CSR. in a growth phase, it is a growing coun-
On climate change, we are doing asry and offers enormous opportuni-
hours, we worked for 20. Even in mysolution... but the quality of educa- much as anyone... we are the benchties in diferent segmenténd if you
London office we cut salaries by 10%,tion is very important. mark for the industry and we continueare an entrepreneur, you would like to
going up to 15% in senior manage- When | interact with some of the  to invest on new research and develkap everything. This is the business
ment.And we reduced our working graduates, it's very sad; some of the opment processes for reducing oumodel; you could be in power, you
hours to four in London. B.E. engineering graduates... very CO2 emissions. Last week | was withcould be in steel, in chemicals, in any-
There were a lot of actions and a losad. President Sarkozy of France; we ar¢hing, in cement, aluminium, joint ven-
of people were asked to sacrifided Dr. Swati Piramal: Talking of in-  working with the French and the Ger-tures abroad... small works in this en-
this is the culmination of all those sac-dustry and technologyn India we man governments on a new $500 milvironment.
rifices and layoffs. spend less than 1% on R&D. How ddion carbon capture and storage Personallyl believe thatin a global
(Dr.) Indu Shahani:You are aware you connect these two, innovation angrogramme. environment focus on a core business
that 50% of India population is un- technology? The scientist goesinone This is an issue we have been disereates more value. | had tried for a
der the age of 25. If we want thesedirection and industry in the other, andcussing with the steel industry in dif- couple of years to get into different
demographics to be a dividend and nahever the twain shall meet. Do youferent countries. The CO2 emissionsusinesses but | could not add the value
a disaster, we have to expand the edirave any suggestions on how we caof different countries range from 2.5which | could do by focusing on our
cation spacélVe have only 330 uni- use technology as you mentionedonnes to 5 tonnes per tonne of stealore business.
versities but we need at least 1,000 ibout China? produced, whereas the benchmark is Burjor Poonawala: It is almost
we want to reach the access rate figure Mr. Mittal: | was talking recently 2.5 tonnes or 2.2 tonnes. There is a latlways difficult to earn your first mil-
of 20% (access to higher education)to a group of business people and bf work that the steel industry has tdlion (I mean dollars, not rupees). Can
The sector needs to be opened up arsaid that technology cannot be focusedo. you share that experience with us?
more investment is needed. What arenly in Europe or imerica, ithasto  Talking about the government, ljust Mr. Mittal: | was asked this ques-
your views and investment plans tobe localised in different countries. | spoke of the White House blog; theretion two years back at a Goldman Sachs
help the demographics become a divithink Europeans and westerners ten&0 suggestions given by different busi-conference.
dend? to agree with this. Thus there is amessmen to the government. | have |told them that | earned my first
Mr. Mittal: You're right, we are opportunity to tie up with some of marked five which are applicable to themillion dollars in 1980, that was
not working for the next generation, the leading R&D facilities related to Indian government. | am sure if all of the best moment of my life and it
we're only giving them burdeng/e  our business and to add value to whatou read them and have a discussion ihas still not been repeated.

have to work not only on educationthey are doing. one of your Rotary Club meetings, Visiting Rotarian: | was very
but we have to work on health and on But the real fear is that there is noperhaps you could decide on a few antlappy to hear that you are happy with
the quality of life.We have to give good patent protection. write to the Indian government. the Bhathinda plant. I'm happy to tell
them some hope for the future. When we have joint ventures in Anuj Arenja: You focused on one you that my company is supplying

You said we have 330 universities,China, my biggest fear is that our industry steel, whereas most Indianthe main reactor and the regenerator for
but if you look at the quality of educa- technology will be pilfered. Even business houses have diversified. Whatour plantWe are the users of the steel
tion, more than half of them are notour joint venture partners, when is your advice to budding entrepre-produced by you and various other
eligible to remain operationslle have they come to our offices... we have neurs (between focusing on one inplants. Where do you see the steel price
to look not only for volume but for caughtthem hacking into our com-  dustry and diversification)? towards the end of this year?
quality. And that, | think, should be puter system! Secondly how did your business  Mr. Mittal: First of all, thank you
the priority not just getting more uni-  There is a real threat and withinwork style change when your sonfor supplying the reactor to our plant.
versities and to continue creating numArcelorMittal we have changed our joined you in business? | hope itis going to be on time and that
bers. If we do not improve the quality R&D to be more business-drivenrather Mr. Mittal: |love my childrenand it produces what we have paid for!
of education, i going to be much more than technology-driven. Each segment love my son a lot, so | will answer  As for steel prices, had | known
difficult... of our business is a customer to outhat question first. steel prices, | would make much more

What are we doing®/e have the R&D because we charge them for pro- | was interviewed by a journalist money than | do.

ArcelorMittal Foundation, we have a viding R&D and knowledge; if the cus- in December 1997; at that time my A mediaperson:You are in talks
family trust... my wife, for example, tomer does not accept (paying) thason was still studying in Wharton.  with Australias lagest mining com-
has sponsored the Usha Mittal Instifee because he does not see justificdhis lady asked me, when your son pany for a partnership. Can you throw
tute ofTechnology foiWomen in Juhu. tion, then our R&D does not move for-comes back fom university, willhe  any light on that?

We have sponsored and are buildingvard in that particular process. follow your footsteps?And | an- Mr. Mittal: If we do something,
universities in Jaipur but it is not Customer-oriented technology will swered by saying, “I'll follow his”  you will read (about) it in the news-
enough. There is so much need and daring about results and will add value(footsteps) because he comes from papers.

much to do. | do’know whats the to what you are doing. Otherwise, la new generation, with new knowl- arlier, Mr. Adi Godrej, also an
g will be working on a different island edge, with new visionAnd it is bet- Honorary member of the Club, said
and business will be operating on &er to listen to the new generation. while introducing the guest speaker that

different one. Our relations are great, we comple-Mr. Mittal and the Indian Information

PP Kalpana Munshi: Can you ment each other and we have a verJechnology (IT) industry had created
suggest three policy recommendationprofessional relationship. In an officea positive global mindset about India.
for government to implement which environment we treat each other like “India’s image as an entrepreneur
can bring the country in the front rankother professionals treat each atheial, technologically savwy and economi-
of the global firmament? We have agreements, disagreementsally successful nation owes a lot to

Secondlywe would like to know debates, discussions. But in the comthe duo. In a very short period of time
the strategy adopted by your com-pany once a decision is arrived at ev— less than half a generation — he has
pany globally on CSR and climateeryone stands by it. He has his rebuilt the worlds lagest steel business;
change for global warming. Should CSRsponsibilities; he is doing a great jobthis is a tremendous effort, a tremen-
be a part of business policy? and | am very proud of him and whatdous achievement, by a tremendous

Mr. Mittal: CSR is a very strong he is doing. Indian,” Mr. Godrej stated.
pillar of our strategyWe are working | think that if we follow some of  The vote of thanks was proposed
on employees, on societyn gover the principles which | stated, such ady President Nandan Damani who

i L ol nanceAt this time we have 360 CSR willingness to change and willingnessthanked Mr Mittal for flying all the
/ey seat was taken betoMr. Lakshmi Mittal  projects going on under theto understand the other side, to workvay from London to address the Club.
(Obeoi) Hotel for the meeting on Thursday  ArcelorMittal Foundation in different as a team, then any person can workhe members present gave a standing
ne section of the gathering countries. There is a dedicated teamwith anyone, whether father-son, fa-ovation toMr. Mittal.
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WITH LAKSHMI MITT AL, AMAN OF METTLE

After the talk but beferthe cush of scribes. Miakshmi Mittal and Ms Rajaske Birla featue in these two photographs. The others who can be spotted
are (from left) PPDr. Adi Dastur First Lady Sheelekha Damani, (Drindu Shahani, Nanik Rupani, Rlpana Munshi, DriNayna DastyrPP Dr.
Kekoo Kavarana and PP Arvind Jolly

Smiles all apund. Mr Mittal (cente) enjoys the company of Hon. Joint &y Nirav Shah, his sister DBwati Piramal, Resident Nandan and Devina
Shabh. In the second photograph, Bodej joins the goup which now consists of Mudit and Malti Jain, Sameer Kajgebkha, MrMittal, Hon.
Secretary Shivkumar Israni and Nandan

Yes, this cup wasfreshing and invigorating. HonorgiRotarian MrAdi Godej snapped with PPr. Kekoo Kavarana (first picte). In the photo at
right, a rather pensive Mt.akshmi Mittal lends a ear to the diminutive Priyasri Patodia, the €l0bairperson for the Bmotion ofArts, Music and
Dance

Finally, two Isranis with the man of mettle. Hon. &y Shivkumar Israni (first picte) with Mr Lakshmi Mittal At right, Mr. Mittal poses with Manoj
Israni. With an attendance in excess of 300, the meeting gave the lie to the tales of Rotarians beimg@idimdrotar Even spouses turned out indar
numbers
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Ratan Tata’'s humane gestugs (in the aftermath of 26/1)

had nothing to do with théatas, WAIlloans and advances waived of
were offered compensation. Each — irrespective of the amount in-
one of them was provided a sub- volved;

sistence allowance of Rs. 10,000W Counsellor for life for each per-
per month for six months; son.

ew people are aware of all the stitute of Social Sciences to coun-

work that has been done to reha- sel those who needed such help;
bilitate the victims and dependantsR The thoughts and anxieties in the
of the dastardly attack on Bombay minds of the people were con-
by ten armed terrorists from across stantly tracked and psychological

the border from November 26,
2008.

The following heart-warming account
of some of the initiatives taken by
Mr. RatanTata, the head of the
Tata Group of Industries and Hon-
orary Rotarian of the Rotary Club

help provided where needed;

R Employee outreach centres were

opened where all help, food, wa-
ter, sanitation, first aid and coun-
selling was provided; 1,600 em-
ployees were covered by this fa-
cility;

R The four-year-old granddaughterMr. Tatas approach was simply this:

of a vendor had four bullets lodged
in her body but only one could be
removed in the government hospi-
tal. She was shifted to Bombay
hospital and th&atas spent lakhs
of rupees on her full recovery;

of Bombay appeared in the De- R Every employee was assigned tdR New handcarts were provided to

cember, 2009, edition Bd News-
letter published by the Federation
of Parsi ZoroastriaAnjumans of

one mentor and it was that person’
responsibility to act as a “single
window” clearance for any help

India. It has been sent for publica- that the person required’

tion in The Gatewayby Burjor
Poonawala.

R Mr. RatanTata personally vis-

ited the families of all the 80 em-

several vendors who had lost their
carts;

R TheTatas have taken responsibil-
ity for the full education of 46 chil-
dren of the victims of terror

On November 26, 2008, theworld  ployees who were affected in any™f_his was the most trying periods

saw one of the most inhuman manner, whether through death or

terror attacks on theaj, Mumbai.

injury;

in the life of the organisation.
Senior managers, including NRatan

Given below is an account of theR The dependants of employees Tata, went from one funeral to an-

humane gesture of tAatas:
R All categories of employees, in-

as being on duty during the time
the hotel was closed;

were flown to Mumbai from wher-

other over the worst three days of

ever they lived and taken care of in  the city’s life.
cluding those who had completed terms of ensuring mental assuranc& he settlement given to every de-
justone day as casuals, were treated and peace. They were accommo- ceased member ranged from

dated for three weeks in Hotel
President;

R Relief and assistance was extendeR Mr. Tata himself asked the fami-

to all those who died at the CST

railway station surroundings, in-
cluding the “pav-bhaji” vendor and
the pan-shop owners;

R During the time the hotel was

lies and dependants whether ther
was anything further that he could
do for them;

Rs. 36 lakhs to Rs. 85 lakhs in
addition to the following ben-
efits:

&V Full last salary for life for the fam-

ily and dependants of a deceased

person;

R A new trust was created by theW Complete responsibility for the

Tatas in a record time of 20 days education of children and

closed, the salaries were sent by for the relief of employees. But
not only his employees, even oth-W Full medical facility for the whole
R A psychiatric cell was established ers, such as railways and police family and dependants for rest of
employees and pedestrians who their life;

money order;

in collaboration with th@ata In-

dependants anywhere in the world;

The organisation would spend
several hundred crores of rupees
on rebuilding the property — why
not spend equally on the employ-
ees who gave their lives and suf-
fered?

Editorial Consultant: Anmol
Purohit, Sajjan Sons, 203/204
Triveni, Mith Chowki, Marve
Road, Malad (Wst), Mumbai
400064. Cell: 09322227026;
Home: 022-28890712.

E-Mail: anmolsp@gmail.com
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Ashok Jatia
and friends to
play host in
Khandala

he trio ofAshok Jatia, IPP
Ashish Vaid and Nanik
Rupani is hosting a Fellowshiy
with a difference for all Club
members and their spouses.
Itis being arranged in the cod

environs of Khandala where th
three are neighbours\¥fikasVal-
ley, located next to th¥elvet

will be held inAshok’s home on
Plot No. 21.

A note from the trio of hostd
promises “an exciting day wit
not a single dull moment”. The
Fellowship will begin at 11 a
on SundayJanuary 31, and will
feature, among other activitieg
music, games, drinks and mug
more, followed by a hearty lunc

All members are invited along
with their spouses and requestd
to come in informal sporty
casuals.

Members are requested to no
the cell numbers oAshok
(9820096522) and his spous
Vatsala (9821080312)The
landline at their bungalow is
02114-269249.
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Atthe lastmeeting

(Held on January 21, 2010
ESIDENT Nandan called the
meeting to order and welcomed
the Honorary Rotarians, the visit-
ing Rotarians, Rotaryanns, guests

and others.
BIRTHDAYS
Members and Rotaryanns cel- .
ebrating their birthday O\yerthe w1 PP Kalpana Munshi
two weeks were felicitated. is a Golden
ATTENDANCE
Members 179 Heart Fellow
Visiting Rotarans 15 P3 Kalpana Munshi has co
Spouses/Rotaryanns 41 tributed a sum of Rs. 36,50
Guests S Under the Golden Heart Fello
Total _ 293 programme.
Svc. box collection  Rs.8,200 Announcing this at the last meq
ing (held on January 21), Pres
1 dent Nandan Damani thanked
Dona_tlons for her generosity
received

Birthday
donations

Sveral members have made con
ibutions to the Club in order to
further various causes.

PP Haresh Jagtiani has donated aJ_ he birthday donations received
sum of Rs. 35,000 for thAjit from members in the week gone
Deshpande Medical Centre atby exceeded Rs. 83,000.

Talwada. While Dinesh Lal has contributed

IPP AshishVaid, President-Elect Rs. 25,000, Sheila Bulchandani has
Pradeep Saxena and Jagdish Malkaionated Rs. 20,000 aAdin Mas-
donated Rs. 6,000 each towards thter has sent a cheque for Rs. 10,001.
Mumbai Marathon run. S.K. Mitra and Darious Irani have

And PP Nalin Parikh has sent agiven Rs. 5,001 each, whereas
cheque for Rs. 5,000 for the relief ofAkhtarali Tobaccowala and Nalin
victims of the Haiti earthquake. Vissanji have donated Rs. 5,000

Making these announcementsgach.

President Nandan Damani urged Ratan Tankha andApurva
members at the last meeting to sen®iwanji have contributed Rs. 2,500
their cheques for the Haiti earthquakeeach, Pranay/akil Rs. 2,001 and
victims in favour of Rotary Club Dr.RamchandraLele Rs. 1,001.
Bombay Charities Trust No. 3. The President Nandan thanked all the
Trust would forward all the collec- members for their donations.

tions received to Rotary International.
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